FRESH AIR NATIONAL
MALARIA WORKSHOP

Way Forward
March 31- April 2, 2009



Harmonization

Establish a joint resource center/ information clearing for
CSO resources

Joint stakeholders meetings

Carry our capacity building for CSO staff

Establish a coordination mechanism at all levels

Work with the existing social structures in the community

MACIS should put MCP to task to harmonize guidelines
and IEC materials



o Establish district coordination mechanisms
for CSOs at the regional level based on
the malaria zones under the referral
hospitals

e Carry out a Mapping of CSO activities

 Promote peer mentorship at both
horizontal & vertical level



M&E plan

Adopt the standard M& E plan by NMCP &
consult where necessary

Involve the community in M& E, this will
motivate the community to own the projects and
take on their responsibility and the CSOs to be
accountable to the beneficiaries

Sensitize CSOs on the importance of aligning
plans with MCP

Analyze the national policy and ensure that you
Implement accordingly

MCP should rigorously monitor CSO activities




e Strengthen the internal management and
financial system

« Align the objectives of the CSOs to the
MCP plan

e Streamline the information system,
strengthen record keeping and reporting
systems



Indicators

 All the indicators in the M&E Plan (Pg 29)
are important, but we may need to sort
them out depending on our service areas/
what is relevant for the various SCOs



* Always think through the entire monitoring
and evaluation process
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