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I. Benefits of Being in a Working Group 

Working Groups are the heart and soul of the CORE Group. Working Groups focus on technical and crosscutting issues and undertake activities that address priority issues, needs, and opportunities identified by members. Through Working Group involvement members:

· Develop SOTA tools, practices, and strategies to benefit field programs

· Exchange information related to best practices, resources, and opportunities

· Link with private resources and expertise

· Enhance their own professional development

· Build organizational partnerships and capacity

· Have representation in policy dialogues at the global level

II.
CORE Group’s Mission and Values
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Our Values 

Collective Capacity
CORE Group values the diversity of its member organizations, promotes collaboration among them, and leverages their organizational strengths and resources. 
Openness
CORE Group widely shares information and resources, encouraging constructive dialogue and exchanges among all partners to continually refine state-of-the-art knowledge and best practices. 

Equity
CORE Group values equity, intentionally prioritizing policies and strategies to reach the poorest communities.  

Local Experience and Knowledge
CORE Group members remain intimately connected with communities, families, mothers and children, thereby bringing local practitioner-based realities to the policy table.

Participation of Civil Society
CORE Group builds partnerships and strategies that empower families, communities, local civic organizations, and local and national governments to participate in health decision-making. 

Impact
CORE Group values accountability and monitors its work to ensure a positive health change at the local, regional and global level. 

III. Roles/Responsibilities of CORE Group Working Groups 

W

 orking Groups are teams of individuals from multiple organizations interested in contributing to further development and understanding of a technical or cross-cutting topic. The Groups are self-organizing, self-governing, and adaptive entities that transcend organizational boundaries. Working Groups develop and implement collaborative activities aimed at improving international health and development. Working Groups are established based on the interest of the CORE Group membership.

Who Can Join a Working Group?

· All CORE Group members can join and participate in one or more working groups.

· Consultants and staff from partner agencies are encouraged to join CORE Group working groups but require the approval of the working group chair.

· Working Groups can invite consultants and staff from partner agencies to actively participate in some of their activities.

Roles and Responsibilities of Working Group Members

Role:
To actively collaborate with other Working Group members to identify opportunities, prioritize activities, share information, and develop practical products and outputs (e.g. documents, workshops, tools, resource lists) that assist CORE Group member organizations in strategically advancing community health.

Responsibilities:

1. Advocate for and prioritize technical topics and activities that benefit your organization as well as the broader NGO community, maximize expertise across organizations, and contribute to the state-of-the-art in the technical field.

2. Contribute to successful completion of the Working Group’s plan, volunteering to lead and actively contribute to working group taskforces.

3. Disseminate SOTA information, tools, and other products learned within the Working Group to your HQ and field staff.

4. Share technical information, tools, and opportunities with the Working Group, members and the broader CS Community. 

5. Participate in regular Working Group meetings.

Who Can Be Working Group Chairs / Co-Chairs?

· Only CORE Group members are eligible to be Working Group Chairs or Co-Chairs.
· Chairs and Co-chairs are elected annually by Working Group members.
· Working Groups can have up to three co-chairs at any given time.
Roles and Responsibilities of Working Group Chairs / Co-Chairs

Role:
To provide technical leadership and facilitate group processes to further the strategic development of strategies, activities and products that will advance an NGO Child Survival and Health technical agenda.

Responsibilities:

1. Stay abreast of new technical information, resources, and partner organizations in area and facilitate discussion or collaboration, as appropriate, with working group members.

2. Represent CORE Group in technical and policy forums.

3. Lead development of strategic and annual Work Plans and budgets through a group process that complements the CORE Group’s strategic framework and objectives.

4. Lead a group process to develop terms of reference for goods and services necessary to accomplish work plan activities, and participate in the selection process for these goods and services.

5. Recruit new members and delegate activities to facilitate an equitable involvement of members in work plan implementation.

6. Submit a semi-annual update on the status of the Working Group workplan and key achievements.

7. Document semi-annual accomplishments / constraints of Work Plan and coordinate documentation of meeting discussions and outcomes for sharing with Working Group members and posting on CORE Group website.

8. Contribute to CORE Group’s overall development by keeping CORE Group staff informed of activities and participating in various CORE Group forums.

IV. Developing the Workplan and Budget

W
orking Groups develop a strategic vision and annual workplans and budgets that complement the five strategic goals of CORE Group. Budgets are dependent on funds raised by CORE Group and the Working Groups. 

CORE Group Strategic Goals

1. Community Health Program Knowledge
Orderly process is in place for converting NGO experience into trustworthy standards, strategies, and practices to guide community-based child and maternal health programs. 

The CORE Group Working Groups contribute to this goal by:

a. Convening workshops and meetings at HQ, global, regional, and country levels that will enhance mutual US-field community health learning and field level performance through state-of-the-art information sharing, development of common approaches, certification courses, mentoring, promotion of innovation, and fostering of multi-agency collaboration. 

b. Serving as a source and resource for the development, synthesis, and/or dissemination of field-relevant and field-friendly documents and manuals.

c. Serving as a source and resource for the development, synthesis, testing and/or dissemination of field-relevant and field-friendly tools including instruments, distance based learning, and job aids. 

d. Providing efficient communication to the Community Health Network and CORE Group membership concerning events, working group products, information about state of the art publications and consultants through listserves and content-rich, user-friendly working group web pages.

e. Fostering of multi-country, multi-PVO innovations and action research that contributes to better understanding of community-based child health and development and establishes CORE Group as an essential international partner for excellence in development. 

2. Organizational Collaboration
Open, inclusive partnerships and collaboration exist at national, regional, and global levels that promote effective scaled-up community-based child and maternal health programs. 

The CORE Group Working Groups contribute to this goal by:

a. Collaborating with relevant international and US based agencies working on similar issues to maximize technical input and resources into working group products. 

b. Collaborating with regional and/or field-based NGOs, including networks or steering committees to develop and / or strengthen national level collaborative groups of NGOs and community-based organizations that work synergistically with each other and with other key stakeholders to maximize program impact.

3. Resources
Significant, reliable, public and private resources are available for CORE Group members and partners to support community-based child and maternal health programs. 

The CORE Group Working Groups contribute to this goal by:

a. Generating and managing diversified funding resources from USAID, other donors and partner agencies to support working group activities and products.

b. Ensuring that there is adequate member, participant and donor cost-sharing to cover working group needs such as administrative support, travel to special sessions and meetings, co-funding of workshops and sharing of technical resources. 

4. Effective Policy
Active, influential roles of CORE Group members representing community-based child and maternal health perspectives, values, and experience exist in national, regional, and global policy forums. 

The CORE Group Working Groups contribute to this goal by:

a. Proactively participating on behalf of CORE Group members in global, regional and country policy forums to influence maternal and child health agendas, policies, and resource allocations of USAID, major M/CH contractors, and foundations to be more effective at local levels in reaching the disadvantaged and promoting peace in troubled areas.

b. Conducting studies based on member organizational field experiences that promote effectiveness, efficiency and scaling-up of community-based maternal and child health strategies.

c. Conducting advocacy activities about community health to the general public, emphasizing the important role of PVOs in mobilizing civil society around community health issues.

5. Sustainability
Stable, modest, diversified funding base supports a small, talented, and committed staff, led by strong executive and Board leadership.

The CORE Group Working Groups contribute to this goal by:

a. Advising the BOD and leadership on ways CORE Group can be most effective in meeting its goals.

Tips for Developing and Implementing a Work Plan

Developing a workplan is a collaborative and appreciative process that should build on everyone’s strengths, generating excitement and innovation to advance the field.


The following tips are adapted from comments by David Marsh, MD, MPH, Former M&E Working Group Chair

· Make a reasonable workplan; do not veer from it without due cause.

· Select tasks that meet not only CORE Group’s, but also other cooperating agency or donor agendas. 

· Assign tasks to a point person who is both energetic and has a vested interest in completing the task. 

· Encourage new members to take responsibility for tasks. They may need technical advice and support from the working group chair. This is often the most time-consuming part of being a chair.

· Identify a counterpart, “champion” or supporter from cooperating agencies for the Working Group.

· Do not become discouraged by spotty participation/interest by many members.

· Rely on CORE Group for administrative support wherever possible.

· Personally become involved in the content area so the big picture and issues stay in focus.

· Poll the membership intermittently to ensure working group activities are still relevant. 

· Remember, we are all volunteers. So, do your best and don’t sweat the small stuff. 

General Guidance for Workplan Development 

The CORE Group Board of Directors, with input from the Working Group Chairs, may provide an overall strategic framework or key themes for CORE Group to emphasize during any given year. Each Working Group will use this information to develop a process that best meets its needs. In general, the following steps will be used. 

· Host a meeting for strategic visioning with the Working Group members and key partner agencies, as needed, to be sure the ideas are relevant to the broader agenda and attract commitment from members and partner agencies. This can happen anytime between the fall and spring meetings.

· Use the CORE Group Spring Meeting to generate ideas for or to develop an activity-based annual workplan. 

· Use subgroups to help further develop more complicated aspirations or activities. 

· Follow the workplan template and guidance developed by the CORE Group Secretariat.

· Indicate which workplan activities will require financial resources.

· Submit a draft workplan to the CORE Group office by mid-May.

· Submit draft plans to the Working Group members via the listserve to get further feedback from those who couldn’t attend the Spring Meeting before their finalization.

· Link with other Working Groups to look for complementary and shared activities. 

· Build relationships with key partner organizations that will help the Working Group complete the various activities.

Approval Process for Workplan 

· The CORE Group Secretariat will review the draft workplan and provide additional guidance and support before its finalization. 

· The CORE Group Secretariat will collate the proposed workplans of all Working Groups and pursue funding support from different donors based on best WG-donor matches.

· The CORE Group Board of Directors has final approval for the entire CORE Group workplan and budget prior to its submission donors. 

V. Communication

Communication is the key to transparency among CORE Group members and enables Working Group members to collaborate despite being located in different regions of the country. Though e-mail inboxes are often overflowing, the information you have may be useful to others, so don’t hesitate to share. Working Groups may choose to communicate via conference calls, Elluminate web-conferencing, the CORE Group web site, listserves, and/or in-person meetings. 

Conference Calls

Working groups generally meet once a month via conference call or Elluminate. The CORE Group Executive Assistant will assist Working Group Chairs in coordinating conference calls for US-based members; Elluminate sessions can be coordinated through the Executive Assistant and can easily accommodate international participants as well. Chairs have the option of either setting up their own conference calls or requesting one through the CORE Group office. Working Group Chairs must have conference call times selected before they contact the CORE Group office. Please note that CORE Group will only pay for conference calls set up through the Executive Assistant. Working Group Chairs are encouraged to make use of CORE Group’s subscription to Elluminate, a web-based meeting system. CORE Group’s Executive Assistant is available to provide Elluminate training to any interested CORE Group member.

Steps to Schedule a Conference Call through CORE Group

1. At least two business days before the desired date of the call, e-mail the CORE Group Executive Assistant with the following information:

· The Working Group for whom you are scheduling a conference call.

· The time and date of your conference call.

· How many participants you expect.

· The name of the person hosting the call.

· Any other information that might affect scheduling 

Note: Due to financial and scheduling constraints, accommodation of internationally based participants will be handled on a case-by-case basis. 

2. The Executive Assistant will e-mail the WG chair and members with the conference call information.

Note: Conference calls are expensive. If you have fewer than four people on a call or have a small group that needs to continue talking after the regular call is over – please call each other directly. 

Website
The CORE Group web site (www.coregroup.org) began a redesigned in Spring 2009 in order to utilize new technologies that would enable CORE Group Working Group Chairs and other members to take advantage of emerging “Web 2.0” technologies that foster communities of practice. The system can be expanded and a vast array of features can be easily “plugged in” as needed to foster CORE Group communities of practice. Some of these include: RSS feeds, ability of Working Group chairs to upload content directly to site, use of podcasts, etc.
The site will continue its redesign in FY 2010 to better integrate key site features of the old site, such as the Child Health and Development Database of NGO tools and materials; jobs listings, and E-newsletter. 
Working Groups are encouraged to send updated materials or suggestions to Houkje Ross (hross@coregroupdc.org). 

Listserves
There are 12 listserves available for general use through CORE Group. Each listserve centers on a specific theme or group. You must subscribe to a listserve in order to post to it.

Working Groups 

(good listserves to use for WG discussions and planning)

HIV/AIDS – hiv_aids@lists.coregroup.org
IMCI – imci@lists.coregroup.org
Malaria – malaria@lists.coregroup.org
Monitoring & Evaluation – me@lists.coregroup.org
Nutrition – nutrition@lists.coregroup.org
Safe Motherhood & Reproductive Health – smrh@lists.coregroup.org
Social Behavioral Change – sbc@lists.coregroup.org
Tuberculosis – tb@lists.coregroup.org 

Other Groups 

(please consider your target audience before sending to these listserves)

CORE Group Members- members@lists.coregroup.org (This listserve is for CORE Group members ONLY – Information of interest to all members across working groups can be sent here)

Child Survival Community- cscommunity@lists.coregroup.org (This listserve includes all CORE Group members, as well as CAs, consultants, USAID, and people around the world involved in CS – this listserve is good for notices needing a broader audience)

Working Group Chairs – chairs@lists.coregroup.org (This listserve is only accessible to WG chairs)

See Appendix II for more information on the listserves.

VI. CORE Group Staff Support

The CORE Group office is available to assist Working Groups with accomplishing their activities. Please contact the CORE Group office to request any of the following resources.

Managerial Support
CORE Group technical staff can assist with:

· Development, preparation, and implementation of Working Group workplans and budgets

· Guidance and coordination on issues and projects that cut across working groups 

· Creating and strengthening partner collaborations

· Retaining appropriate professional staff, consultants, and interns to support and facilitate Working Group activities

· Contacts for funding or technical assistance providers

· Managing editing and production of Working Group tools, case studies and other documents

· Creating information dissemination strategies for Working Group tools and documents

· Tracking WG workplan progress

Meeting Planning and Logistics

Working Groups play a lead role in determining and guiding technical content of meetings and events. Contact the CORE Group office as far ahead of time as possible to solicit support with planning and executing meetings and events. Services available include: 
· Site selection

· Food service

· Online registration

· Promotion

· Name badges

· Presentation equipment

· Conference materials

· Evaluation materials

· Documentation and dissemination of meeting reports

IT Support

· Assistance in maintaining content-rich working group-specific web pages. Please forward important materials and links to CORE Group for posting and we will be happy to update your web page for you.

· Maintenance of CORE Group listserves. Let the CORE Group office know if you would like to add new members to your working group listserves.

VII. Procurement of Goods & Services
The following guidance does not replace policies and procedures outlined in the CORE Inc. Financial Manual.

Roles and Responsibilities

The CORE Group Secretariat is responsible for processing and managing all procurement of goods and services for CORE Group. 

The CORE Group secretariat has the following responsibilities:

· ensure that Working Group workplan activities are mutually reinforcing and feasible given Secretariat staffing, and conform to donor guidance. 

· select cross-cutting themes from working group plans and BOD guidance and set up activities designed to reinforce these themes. 

· work with Working Groups to develop transparent procurement mechanisms that will facilitate cost-effective achievement of working group activities in a way that benefits the membership as a whole. 

· send out an RFA to all members via the CORE Group members listserve or the CS Community listserve (depending on the nature of the activity) with at least four weeks’ response time if the procurement is for services that can be accomplished by various organizations. 

· participate in the selection process for all goods and services. 

· develop and monitor appropriate contractual agreements.

· ensure all procurements follow general accounting practices, CORE Group procurement guidance in the CORE Group Financial Manual, and meet applicable US government regulations as stated in the OMB Circulars A122 and A133.

CORE Group Working Groups develop terms of reference for goods and services necessary to accomplish their work plan activities, and participate in the selection process for these goods and services.

CORE Group Working Groups have the following responsibilities:

· use transparent, open processes to promote dialogue around technical topics that result in strategic and annual work plan activities that benefit the membership as a whole, rather than respond to needs of a specific member. 

· recommend whether CORE Group resources should be used to fund consultants, interns, member organizations, collaborative groups, or other qualified organizations to carry out working group activities.

· develop a draft scope of work for a good or service including the description of the activity, deliverable timeline, degree of working group involvement, and selection criteria for review by the CORE Group Secretariat.

· provide recommendations to the CORE Group Secretariat for one or more individual(s) or organization(s) that are highly qualified to provide a given good or service based on the established criteria.

· select representatives to participate on a selection committee to evaluate and select a final offer or candidate. 

· monitor agreements and approve technical deliverable prior to payment by CORE Group Secretariat.

Principles to Guide Procurement Actions 

The CORE Group Secretariat and Working Groups will follow these principles when developing procurement actions.

· Responsive to Collective Membership: All procurement of goods and services, whether funded to one or several organizations or individuals, should benefit the membership as a whole and reflect interests of the majority (when possible) of working group members.

· Responsive to Donor Regulations: All activities should be within the technical and administrative parameters set in consultation with the donor. 

· Open and Transparent: All processes used to fund activities should be open and transparent to the membership and working group members. 

· Competitive: A competitive process for the procurement of goods and services is preferred to avoid any potential or appearance of conflicts of interest. 
· Meets Selection Criteria: A list of selection criteria for purchase of any goods or services should be defined in advance and include timely delivery, acceptable quality, and reasonable cost amongst other criteria. Cost is not always the determining criteria. 

CORE Inc. frequently contracts consultants, interns, and volunteers to assist in Working Group activities. The wide range of past consultant activities has included brochure writing and production, tool development, meeting planning, and facilitation. The CORE Group Office negotiates with contractors, interns, and volunteers and handles the contracting process in order to comply with funding regulations. If you plan to use a consultant, intern, or volunteer, contact Karen LeBan, CORE Group Executive Director, or the CORE Group staff member working with your group. Even though interns and volunteers are often times not paid, we still need to keep records and ensure reimbursement of expenses. 

Basic Steps in Hiring a Consultant to meet Program Objectives:

1. Identify Needs and Tasks. Identify needs and the corresponding tasks that will achieve program objectives. 
2. Define the Role of the Working Group. Will the WG supervise, advise, provide input, critique, and/or review the work?

3. Estimate a Time Frame. Provide an idea of the time necessary to complete the Scope of Work. Try to include interim points to review progress toward the objectives. Remember to include time for the WG to react and provide inputs to the consultant.

4. Contact CORE Staff to develop a Scope of Work agreement.
Note: Contracts and agreements should be fully executed prior to the consultant beginning services.
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 Appendix I. Using the CORE Group Listserves

Appendix I. Using the CORE Group Listservs
 
General Overview
The CS Community list cscommunity@lists.coregroup.org and the CORE Group Members list members@lists.coregroup.org both work much like a broadcast fax. 
The Members list is for the use of CORE Group member organizations only. The CS Community list includes all CORE Group Members and is open to anyone working in the Child Survival Community; i.e. contracting agencies, field staff, USAID, etc. One must subscribe to a list to be able to post messages to it. Messages received at members@lists.coregroup.org and cscommunity@lists.coregroup.org, are reviewed for content and then forwarded to all list subscribers.
 Appropriate Content
Appropriate content includes news of interest to the CS community: meeting announcements, job vacancies, news items, suggestions for resources and Web sites, surveys, and technical documents.
 Inappropriate Content
Messages of a primarily political or humorous nature will not be tolerated. The CS Community list does carry job openings via a weekly job digest but does not carry résumés. Résumés may be posted on the job connection section of the CORE Group web site: www.coregroup.org 
Forwarded Items
Forwarded items should be a clean copy, free of carrots or forwarding arrows (>>). Messages containing carrots often do not re-format for distribution very well. 
Messages containing excessive carrots or marks, or otherwise requiring extensive re-formatting will be returned in the sender and NOT posted to the list.
Size Limits for Attachments
While we welcome attachments of CS-oriented documents, many of the subscribers to the list have limits as to the size of attachments they may receive. The size limit for attachments carried on the listserv system is 1 MB. If you have a larger document, it can be posted on the CORE Group Website, and a notice sent alerting subscribers to its location. If you have several documents attached to one message, which would push that message over the 1 MB limit, those attachments should be separated and sent as separate postings.

 Replying to List Messages
The default “reply to” for messages on all listserves is the sender.  If you are replying to a message that you wish to go to everyone on the list, you should select “reply to all” in your email program, or make sure that the message is addressed to the listserv (example:  cscommunity@lists.coregroup.org).
Job Posting for the Weekly Job Digest

The CS Community listserv carries a weekly job digest.  To have an announcement carried in the job digest, please post your job on the CORE Group Website:  http://www.coregroup.org
Cross Posting
The CORE Group Members Listserv is restricted to CORE Group Member Organizations. The CS Community Listserv includes all CORE Group members plus other interested parties (Cooperating Agencies, other organizations and individuals in the child survival field). Occasionally we receive messages that are “cross posted.” In other words, the same message is send to both members@lists.coregroup.org and cscommunity@lists.coregroup.org in hopes of reaching a larger audience. Since all members are subscribed to cscommunity@lists.coregroup.org, there is no need to duplicate the message on both lists, and subscribers do not need two copies of the message. Cross-posted messages will be posted to cscommunity@lists.coregroup.org only.
To Unsubscribe:

To remove yourself from a listserv, send a message using the following format:

cscommunity-unsubscribe@lists.coregroup.org, 

members-unsubscribe@lists.coregroup.org,

 malaria-unsubscribe@lists.coregroup.org, etc.

A link to remove yourself from a list in included in the footer of every message.  In a text message, the link will be at the bottom of the message.  If the message is in html format, the link is included as a text attachment: “message_footer.txt”
 
CORE Group Working Group Listserves:
Listserv Addresses:
HIV/AIDS – hiv_aids@lists.coregroup.org
IMCI – imci@lists.coregroup.org
Malaria – malaria@lists.coregroup.org
Monitoring & Evaluation – me@lists.coregroup.org
Nutrition – nutrition@lists.coregroup.org
Safe Motherhood & Reproductive Health – smrh@lists.coregroup.org
Social Behavioral Change – sbc@list.coregroup.org
Working Group Chairs – chairs@lists.coregroup.org
Tuberculosis- tb@lists.coregroup.org 
 
Posting:
Using the SMRH working group as an example, you would send mail to smrh@lists.coregroup.org. This works much like a broadcast fax, sending a copy of your message to each person in the working group. As a member of the group you will receive a copy of your message back from the listserv, which is your confirmation that the message was delivered. 
You must be a member of the working group and signed up for the listserv in order to post. If you try to send a message without being a member of the group, your message will be rejected.  
All rules regarding content, formatting and attachment size limitations for the moderated listserves, also apply to the working group listserves. The working group lists are not moderated.
 Any questions on these guidelines should be directed to: ehill@coregroupdc.org
Appendix II. Using Elluminate

General Overview

Elluminate is a real-time virtual classroom environment designed for distance education and collaboration.  Elluminate provides real-time, online collaboration tools like full-duplex audio, chat, synchronized notes, application sharing, file transfer, interactive whiteboards, and breakout rooms. Participants from around the world can participate in real time meetings that only require an internet connection. CORE Group encourages working groups to utilize Elluminate both for working group monthly meetings and technical updates. 

Schedule Elluminate Sessions

To schedule an Elluminate presentation, or for more information about using Elluminate as a session moderator, please contact CORE Group’s Executive Assistant at (202) 380-3400. 

How to Use Elluminate Live 
Elluminate is a user-friendly web conferencing tool that allows participants to interact in real time over regular Internet connections. Elluminate allows users to view PowerPoint presentations and share applications (i.e., Word documents, Excel documents, etc.) while listening and talking over the Internet. In addition, Elluminate allows users to chat online and transfer files at any time during the online session. 
Space is open in each of these sessions for up to 25 "users" from anywhere in the world. A user signifies one computer connected to the Internet. Multiple people can join in from one connection. There is a one-time downloading of software needed to connect your computer to Elluminate. After that, all you'll need to do is connect to the weblink (usually shared by e-mail from the organizer of the online meeting) to join Elluminate sessions.

In order to participate, you will need speakers and a microphone or a headset, which is a set of headphones with a microphone incorporated. An inexpensive headset, available at Radio Shack for under $20, works fine. (Note: If you do not have a microphone, you can still participate in the meeting by typing in your comments and questions. You will need speakers in order to hear the session.)

If you have never used the Elluminate system on your computer, you may need to download Java Web Start.

Note: Those of you in larger organizations with LAN networks will need to get your System Administrator to install Java Web Start if it is not already on your computer.)

Java Web Start is a pre requisite software to conduct Elluminate sessions through the Internet. To install Java Web Start, which is free software, close all other running programs in your computer (PC or Macintosh). Make sure you able to get online on the Internet. Open Internet Explorer and go to the following web link: www.elluminate.com/jwsdetect/demos_events/jwsdetect.html
The above web page will automatically detect whether or not your computer(PC or Macintosh) is ready for Elluminate sessions.

If your computer does not already have Java Web Start, please follow the instructions that will show up in your computer screen to install Java Web Start. We suggest you to install the "English" version as opposed to the "International" version of Java Web Start.

Make sure that you "Open" the file during the downloading process as opposed to choosing the "Save" option. The Java Web Start file is approximately 4.2MB, so it may take some time to download depending on your Internet connection speed. On a dial-up connection, it may take up to 35-40 minutes.

Once Java Web Start is installed, close any windows left opened. Start Internet Explorer again and point your browser to the above link to verify that Java Web Start is properly installed in your computer.

If your computer operates under a firewall system, you may need to ask your System Administrator to install Java Web Start for you and to open ports 2187 and 80 to unknown protocols for you.

Visit www.elluminate.com/support for more detailed information and downloads.




Mission


CORE Group’s mission is to generate collaborative action and learning to improve and expand community-focused public health practices for underserved populations around the world.
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